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“The land of Israel was built
with the sweat and toil of
pioneers who refused to give
up. We do not dream of the
future, we build it.”

- David Ben Gurion
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A Note from the

Executive Director

Dear Friends and Supporters,

When | first walked the fields on the border of
Gaza after October 7th, the destruction was
impossible to comprehend. Burnt tractors
stood where families had once farmed.
Irrigation systems lay in ruins. Greenhouses
had become twisted steel. The war was still
raging.

Yet amidst that devastation | heard
something remarkable.

EVERY FARMER TOLD ME THE
SAME THING: “WE’RE NOT
JUST GOING TO REBUILD.
WE’RE GOING TO GROW BACK
STRONGER.”

At the time, those words felt impossible to
believe.

Looking back now, with immense pride, they
became the defining story of 2025.

Together we built smarter dairies, introduced
innovative greenhouse technologies,
improved water systems, expanded
production and launched our response to
replant across the entire northern border.

By the end of the year, we had supported 336
farms across 109 communities and were
already seeing the impact: farms becoming
more productive, more climate resilient and
more profitable.

This success is a beautiful testament to the
determination of Israel’s frontline farmers
and the generosity of those who believed in
them.

None of this would have been possible
without your unwavering support. Thank
you for standing alongside Israel’s farmers
as they build a stronger future for their
communities and our country.

Serving the State of Israel through this work
remains the privilege of a lifetime. May we
be blessed with the opportunity to continue
this effort together, to strengthen our
communities and the State of Israel.

With gratitude, hope, and confidence for a
brighter future,

/9713@«@4

Danielle Abraham
Executive Director, ReGrow



OUR MODEL:

BUILT FOR THE REALITY AHEAD

ReGrow’s model was shaped by the realities facing
Israel’s agricultural sector.

What began as an effort to stabilize farms after
October 7 quickly revealed a broader need: long-term
recovery would require stronger systems and greater
resilience across the sector.

ReGrow responded with a phased approach, moving

Our Three-Phase Approach

intentionally from urgent stabilization, to restoring
capacity and to strengthening long-term outcomes.
This shift allowed the organization to move beyond
immediate recovery efforts and invest in the
conditions necessary for lasting impact.

In 2025, that transition became fully operational, as
ReGrow worked to help farmers Grow Back Stronger.

01 Farming First Aid

Stabilize farms. Restart operations.

e Replace damaged infrastructure and
equipment

e Restore water and production systems

02 Grow Back Stronger

Modernize for better performance.

e Introduce proven technologies

e Improve efficiency, capacity and
sustainability

03 Secure the Future
Build long-term resilience

e Invest in research and innovation

e Prepare agriculture for climate and
next-generation needs

2025 AT A GLANCE

Directly Supported

330

Farms

Directly Impacted

109

Communities

154

Bomb
Shelters

Installed in open fields to
Protect Workers

63

Tech
Innovations

Implemented



https://drive.google.com/file/d/1tICECZcIXD75avxU8IanwHK4-_npYHuM/view
https://drive.google.com/file/d/1ttiJCSK4cFeqsDB2xMeFTTPw2SffU5je/view
https://drive.google.com/file/d/1ttiJCSK4cFeqsDB2xMeFTTPw2SffU5je/view

2025 Impact Highlights

Project Snapshots

09 Emergency Equipment

New Equipment

A Reservoir Restored

A Shared Resource Strengthened
Dairy Expansion

Dairy Innovation

Greenhouse Innovation

Replant the North

Research Reports
Kibbutz Malkiya farmer

Research & Scholarships Amit Cohen with Amit

Fahima, ReGrow’s
Northern Israel Project
Manager, in the kibbutz
vineyards.
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Moshav Netiv Ha'asara tractor.
Photo credit to Yitzchak Woolf.







Kibbutz Alumim Orchard Manager
Noam Kaselbrener in his new tractor




€€ Thistractorisagame-changerfor
us. We finally have the equipment
we need to work more efficiently
and independently. 99

TOMER, MANAGER OF COOPERATIVE HADAREI
MA’ON, SUPPORTING 12 KIBBUTZIM IN
THE WESTERN NEGEV



Project Snapshot KIBBUTZ NAHAL OZ

A Reservolr
Restored

Renowned for making the desert bloom, Israel has demonstrated the ability
to thrive even in the harshest conditions.

On October 7, the very resource that enables this was targeted. Reservoirs
were blown up, irrigation pipes set alight and irrigation control boxes
smashed.

Without the return of water, fields could not survive.

With the support of generous donors, ReGrow advanced reservoir

restoration and pipeline expansion in Kibbutz Nahal Oz. Rebuilding what was
lost and strengthening the system, enabling the desert to bloom once again.

KEY IMPACT METRICS

reservoir
-I rebuilt

New reservoir and piping in
Kibbutz Nahal Oz

acres
3 O O irrigated
acresirrigated
-I O O forthe firsttime
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€€ Each drop of water in our new
reservoir saves us 2 shekel [...] a
full reservoiris 670,000 shekel 99
saved!

MORAN FREIBACH, HEAD OF AGRICULTURE,
KIBBUTZ NAHAL Oz

reservoir in Kibbutz Nahal Oz




Well pump expansion as
part of new water system,
Moshav Netiv Ha’asara




14

Netiv Ha’asara
grows 60% of Israel’s
vegetable seeds.
Cuts to our water
supply don’t just
affect us, they affect
the whole country.

This [water project]
allows us to work
with the confidence
we will have a water

supply. 99

HILA FENLON, MOSHAV
CHAIRWOMAN AND FARMER,

MOSHAV NETIV HA°’ASARA Greenhouse irrigationin

Moshav Netiv Ha'asara




Cows at Perah Dairy, co-owned by
Kibbutz Re'im and Kibbutz Holit




Reuven Ashernitsky
at Perah Dairy

CC Finally, | see alittle light at the end.
b)

REUVEN ASHERNITSKY,
DAIRY MANAGER, PERAH DAIRY




Project Snapshot

Dairy
[nnovation

To Grow Back Stronger, dairies needed to become more productive, efficient,
and climate-resilient.

Adopting new technologies and modern protocols is a clear priority. But adoption comes
with real risk, and farmers cannot afford to get it wrong.

ReGrow reduces that risk by piloting what works and then scaling proven solutions.

Phase |l introduced 16 solutions across 10 dairy farms in the Western Negev, with the
program poised to scale in 2026.

KEY IMPACT METRICS *

o) increasein
3 /0 annual milk yield

(@) labor
50 / 0 reduction
labor cost
$66 K reduction

(*) Figures reflect the highest measured outcomes observed within the pilot cohort.
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€€ [Technologiesimplemented]
advanced the dairy farm at least
10 years forward. We had plans to
grow, but there’s no way we could
have done this much all at once.

GADI ORSHEHOVSKY,
DAIRY MANAGER,
KIBBUTZ EIN HA'SHLOSHA



Dudi Alon, greenhouse farmer,
Moshav Yated




€€ | wanted to buy these motorized
carts for solong, but | couldn’t risk
the capital. ReGrow enabled and
encouraged me,and now | can’t
imagine not having them. 99

OFER BUCHNIK, GREENHOUSE FARMER,
MOSHAV YATED



Ofer 'Pushko’
Moscowitz, Z"L,
at the site of his
newly planted
avocado trees.
Ofer was tragically
killed in crossfire
with Hezbollah in
March 2026. May
his memory be a
blessing.







Research Reports

Building Knowledge

for the Reality Ahead

Recognizing data gaps, ReGrow makes field-based research
a core practice, using farmer engagement and sector
assessments to design scalable interventions.




Research,
Scholarships and
Future Innovation

Strong communities on the border depend on strong
agriculture, which depends on strong research.
ReGrow, together with the Volcani Institute, supports
the next generation of scientists and advances
applied research to help develop practical solutions
that strengthen the future of farming.

SCHOLARSHIPS

Scholarships support those who will carry the sector forward: researchers,
professionals, and young farmers.

In 2025, ReGrow funded 21 scholarships:

'I 6 scholarships awarded to young
agricultural researchers

5 scholarships awarded to young dairy
farmers entering a key agricultural sector

Beyond the Field

Gal Levi,
dairy scholarship recipient,
Kibbutz Alumim

RESRCW
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Beyond the Field

Addressing a
Warmer Future

In partnership with the Volcani Institute, ReGrow is supporting practical
research that prepares farmers for a hotter, more unstable future.

Wetlands and Carbon Fruit Trees and Extreme Heat

Together with Yad HaNadiv, researchers are studying Together with JNF Holland, the climate tree project is developing
how wetlands in Israel can serve as carbon sinks without first-of-their-kind portable climate chambers to study how fruit
becoming a major source of greenhouse gas emissions. trees respond to extreme heat conditions in the field. The project
Bringing together researchers, universities, and aims to identify which tree varieties are most resilient to climate
environmental bodies, the project aims to generate the change and generate the knowledge needed to support future food
scientific knowledge needed to guide wetland restoration, production in an ever-warming world.

climate resilience, and land management efforts in Israel.
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Looking Ahead

By the end of 2025, the work across the
Western Negev has shifted from urgent
stabilization to modernization.

Strategic interventions are now rolling out to
enable farmers and communities to Grow Back
Stronger. From new equipment to innovations
in the dairy and greenhouse sectors and
upgraded water infrastructure, we are seeing
firsthand how stronger agriculture on the
borderleads to stronger communities and to a
stronger Israel.

The north, however, faces an ongoing crisis and
urgent stabilization is still the priority of the
day. Farmers there are desperate for support to
replant 550,000 fruit trees and 260,000 vines
that were totally destroyed. As we look ahead,
we plan to stand alongside Israel's northern
farmers, just as we did in the south.

Beyond this emergency effort, we are now
focused on system change. The emphasis

is oninfrastructure that holds up under
pressure, on practices that improve day-
to-day performance, and on reducing the
vulnerabilities that were exposed over the
past two years. ReGrow will continue this work
alongside farmers and communities, investing
in the systems that agriculture depends on to
ensure that the sector is not only functioning
again, but better positioned for what comes
next for farmers, for communities, and for
Israel’s future.

Amit Fahima, ReGrow’s
Northern Project Manager, in a
nectarine plot in Metula

Impact Report 2025 | 49




Impact Report 2025 R R f\“’
info@regrowisrael.org \ W 4

SARIT BAUM | HEAD OF PHILANTHROPIC GIVING, REGROW | SARIT@REGROWISRAEL.ORG



